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Instructional Observation Monitoring Tool 
 

Program:  Administrator:   

County/Site:  Teacher:  

Class:  Reviewer:  

Date:  Time in: Time out:  

Number of Students: 

 
Directions:  Complete the following based on a 30-minute to one-hour classroom observation. Use the lists for 
each section to indicate what instruction, materials, or interactions are observed. Please see Teacher 
Excellence Rubric for reference. 
 

1. Planning for Instruction The teacher designs clear, well-
organized, sequential lessons that 
reflect best practice, align with 
standards and are appropriate for 
diverse adult learners. (1.1) 
 
Through knowledge of students and 
proven practices, the teacher ensures 
high levels of contextualized learning, 
metacognitive development and 
achievement for all learners. (1.3) 
 
The teacher plans engaging, flexible 
lessons that encourage higher-order 
thinking, persistence, and achievement. 
(1.4) 

2. Data and Assessment 
 

The teacher uses formal and informal 
methods to measure student progress, 
then manages and analyzes student 
data to inform instruction. (1.2) 

3. Describe teacher/student interactions. Is there evidence of learner-
centered instruction and classroom environment? 
 

The teacher supports all learners in 
their pursuit of high levels of 
academic expectations and 
metacognitive skills to improve their 
learning. (2.1) 
 
The teacher uses content and 
pedagogical expertise to design and 
execute lessons aligned with CCR 
standards, related content, and 
student needs. (2.2) 
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4. Does the instructor use instructional strategies that are effective 
with adult learners?  Give examples. 
 

The teacher clearly and accurately 
communicates to support persistence, 
deeper learning, and effective effort. 
(2.3) 
 
The teacher differentiates instruction, 
aligning methods and techniques to 
diverse student needs. (2.4) 
 
The teacher formally and informally 
collects, analyzes, and uses student 
progress data and makes needed lesson 
adjustments. (2.5) 

5. Learning Environment is efficient, accessible to all students, and 
promotes a learning culture. 

The teacher organizes a safe, accessible, 
and efficient classroom. (3.1) 
 
The teacher leads a mutually respectful 
and collaborative class of actively 
engaged learners. (3.3) 

 
 

 
Continuous Program Improvement Considerations 
 

Positive Observations: 
 

Necessary Actions/Suggestions: 
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